PRESIDENT

Reports to:  The Executive Committee and Undergraduate Chapter

Responsibilities:

*  Oversee all aspects of the chapter

* Sustain smooth chapter operations in all areas

* Help establish and achieve chapter goals

* Encourage high morale among chapter members

* Maintain chapter focus on Mission & Values

* Serve as an ambassador for the chapter to external bodies

* Chairman of Executive Committee and Undergraduate Chapter

Executive Committee:

The Executive Committee is one of the most important committees in the chapter,
and is in reality your committee, since you are its chairman. The members of the
executive committee are involved in the chapter’s management process and will be
helping you follow through to achieve the chapter’s goals. Functions of the
committee include reviewing chapter problems, recommending solutions to
problems, disciplinary problems, interpreting chapter bylaws, advising the President,
establishing chapter policy, and reviewing proposed chapter legislation.

Key relations:

*  Chapter Advisor

* House Corporation President

®»  Greek Advisor

" Chapter Leadership Consultant
» Division Vice President

® Division President

Important resources:

*  www.delts.org

" Presidents Leadership Retreat

* Fraternity Awards/Accreditation Report
* Chapter Leadership Guide

"  Chapter Meeting Guide

" Chapter Retreat Guide

Central Office contacts:
* Jack Kreman, Director of Chapter Services
*  Chapter Leadership Consultant




