CLOSING THE SHELTER FOR SUMMER
OVERVIEW

Most insurance claims during the summer are related to THEFT, VANDALISM, FIRE or WATER, AND WIND/HAIL DAMAGE most are preventable!

Please review the information, delegate responsibility, have your team sign off as to whom and when it was completed, and create a filing system for your documentation.  

The following items shown below are guidelines to follow. If you have any suggestions to add, please send to Director of Residential Life, Andy Longo.
CLOSING THE SHELTER FOR THE SUMMER

· Securely lock the property and limit access to only designated alumni or undergraduates.

· Inspect each room to assess damages and charge security deposits accordingly.

· Plan for any summer events

· Lawn/garden care, mow, fertilize 

· College/University orientation days

· Alumni gatherings

· Property improvements; paint, caulk, repairs, etc.

· Trim overgrown vegetation away from windows and doors.

· Have a roofing contractor inspect the roof and repair any immediate concerns.

· Clean and inspect all roof drains and gutters.

· Repair all broken doors and windows.
· Inspect and repair all exterior lighting, outside lighting is a deterrent of trespassers.

· General/cleaning

· Remove ALL trash and garbage, carpet remnants, broken furniture, etc…from the shelter and grounds. This includes the dumpster area.

· All outside items stored, removed or trashed

· Entire shelter cleaned

· Refrigerators/freezers cleaned, unplugged and doors left opened

· No food left in rooms or common areas

· Stoves, ovens, hood range cleaned thoroughly 

· Be sure to unplug all unused appliances and equipment

· Empty fish tanks (don’t forget the fish!)

· Utilities (you may want to have service placed on vacation or turned off)

· Cable and/or internet service.

· Water, ONLY if you DO NOT have a sprinkler system.

· Phone, ONLY IF THEY ARE NOT USED IN CONNECTION WITH  THE SECURITY/FIRE ALARM SYSTEM
· Remove all personal items.

· Close all curtains and blinds.

· Inspect all locks, doors windows; make sure the building is secure. Change or add locks if needed.

· Inspect all exterior lighting and set timers.
· When not in use, remove all hoses and store in an appropriate place, preferably inside facility.

· HVAC system serviced
· Have someone, preferably an alumnus, check on the property throughout the summer.

· Is mail accumulating indicating that house is vacant?  Is any of the mail house corporation business?

· Is the house being prepared for fall occupancy?  Is it clean, safe, and presentable to tenants AND parents?

· Complete property inspection – inventory equipment, furnishings, etc.  This should have been completed soon after the house was closed or school was over.
· Has trash accumulated around the exterior of the house?  Remove and dispose of lumber, mattresses or other debris outside the facility, especially near the dumpster. These items are an open invitation to arsonists & vandals.  Keep in mind that the house still represents Delta Tau Delta during the summer.
· Inform the host institution (university/college) as to whether the residence will be occupied or not and provide proper contact information for the facility.
· If members will be attending school and living in the facility over the summer period have each sign a housing agreement, specific to the summer period.  If the appropriate officers will not be living in the facility, appoint someone to oversee daily maintenance, collect rent and pay bills. Consider hiring a professional property manager to work in conjunction with a resident manager
A consistent daily presence will deter thieves and vandals.  Hiring a professional property management company is strongly recommended.
If you don’t have a responsible person living in the shelter as a care taker, the Fraternity highly recommends appointing or hiring someone to walk the property inside and out, the moment the last person leaves. This inspection assures all exterior windows and doors are shut and locked. Also, a frequent walkthrough to make certain the property is secure is essential. Provide this person with local emergency contact numbers, including those of the house corporation contact and the Central Office.

What are the benefits of being prepared for Summer Break?
· You can avoid the expense and the time associated with an insurance claim as well as restoring the area damaged.

· A large loss can risk losing your tenants for the fall due to an uninhabitable house.

· Water Damage, when left unaddressed, combined with heat and humidity can lead to mold growth. Your policy limit for this is $15,000 per year.

· Protect your legacy and history from thieves and vandals. A price can be put on everything except sentimental value.

FPMA Loss History

If you examine the loss history of FPMA (Property Insurance Program), it is easy to see why summer break preparation can make a big difference. In reviewing the claims history since 2000, here are the simple facts:

· Since April 1, 2000 $5,291,431 has been paid out on losses during the four month period of May through August. This represents 30% of all payments from April 1, 2000 to April 1, 2005.

· Each year, fire has been the leading risk factor with the majority of the serious fires occurring during summer break. In fact, in the summer of 2003, $1.3 Million dollars were paid in claims due to fire in chapter facilities occupied by members. In all the fires, the common denominator was lack of leadership and organization with the chapter.

· Vandalism is the second leading cause of truly preventable loss. Since April 1, 2000 nearly $400,000 has been paid out due to vandals entering an unsecured chapter facility.

Only one peril category on the list is truly unavoidable, that being wind/hail. Due to an increase in named storms and natural disasters, unfortunate loss in this key category has more than doubled recently. However, the risks and resulting claims from wind/hail often occur to the roof and structure of the facility, emphasizing the need to have the facility inspected by a professional on a regular basis to assure the facility is structurally sound and current damage is repaired. 
Most incidents involving water damage could have been minimal if someone had been paying attention to the chapter house. The plumbing issues creating damage often went unchecked for days, weeks and even months. As a result, what would have been a few hundred dollars in clean up and a small plumbing repair turned into a costly claim!
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