Professional Property Management

Hiring a professional property management company can help increase the appearance of the facility, control the amount of deferred maintenance on the property and give the alumni board the opportunity to focus on mentoring the undergraduates rather than fixing toilets.  

Positives

· The property manager is usually responsible for collecting all rent, security deposits, and parlor fees from the members, thereby relieving the burden of property management from the house corporation.

· The property manager often knows the qualified repair people in town who will do a job correctly and at a reasonable price.  

· The property manager will be responsible for the late evening phone calls from undergraduates if the plumbing has a problem, etc.   

· Property managers can help alumni boards budget properly for long-term maintenance such as roof replacement, etc.

Negatives

· Property management companies cost money.  Property management companies usually cost in the range of 3-5% of the gross rent each year. This can be paid by either increasing the rent to each member by this amount or cutting back in other areas.  In the long-term, the property manager should save the house corporation money.

To contact a professional property manager in your area, consult the yellow pages, ask others who own commercial real estate, or talk with the facilities department at the University to ask if they have any recommendations.  If you are able to convince the house corporation of another fraternity to hire the same property manager it may help you to defray some of the costs.

