Planning For Your Housing Future

I. Understand the role and impact “housing” has in the fraternity.

a. A house does not make a fraternity, men make a fraternity.  Housing that slept people did not enter the fraternity experience until the end of the 1800’s.

b. Housing can create laziness and become a topic of excuses (“if we only had a house. . . “ “If we only had a better house. . .”

c. The house is merely a convenience, but one that can enhance the fraternity experience – it makes communicate easier; if done right, it can positively impact a group’s image; it can be an opportunity for students to learn valuable lessons on running a business and living with people.

d. Rarely does a major housing upgrade have a positive impact on a chapter’s membership size over time.  

e. Housing can be a tangible source of pride and belonging – a home away from home – not only for students, but also for alumni to come back to over and over again.

f. If housing is a reality for your chapter, do it right

1. Location

2. Timeless/traditional architecture

3. Type of facility should be consistent with your campus.

4. Capacity should be no more than average cap city size of other on campus.

5. Design and amenities should meet the needs of the market place.

II. Analyze Your Campus

a. Where is the best location on campus from the perspective of a student (i.e. close to student center and recreational facilities, convenient parking, close to campus, by a major road, easy access to shopping, etc.)?

b. What makes that location best?

c. Are there are any Greek properties in that area of campus?  If not, why not?

d. Could you build/purchase property in that area?  Why or why not?

e. Is Greek housing relevant to your campus?  Why or why not?

III. Comparing Your Real Estate

a. What fraternity has the best location?

b. What makes that location best?

c. What fraternity has the best building?

d. What makes that building best?

e. What single fraternity would you say has the best overall property (both location and building)?  Why?

IV. Analyzing Your Facility

a. Are there any safety (sprinkler and/or alarm system, etc.) related upgrades your building could use?

b. Are there any energy efficiency related upgrades your building could use?

c. Are there any technological amenities (internet, cable TV, etc.) or upgrades your building could use?

d. Are there any durability (solid core doors, hole proof walls, etc.) related upgrades your building could use?

e. Are there any functionality (floor plan, bathrooms, parking, etc.) upgrades your property could use?

f. Are there any appearance (architecture, landscape, etc.) related upgrades your property could use?

V. What Do You Ultimately Want?

a. Where do you want to be located 10 to 20 years from now?

b. What type of facility do you want to be in 10 to 20 years from now?

c. Will your current house allow you to meet this expectation and still maintain the living needs of future Delta?  Yes or No?

VI. Your House Corporation’s Basic Plan Is:

· Stay in location, keep the house as is because it was recently renovated, and plan for regular improvements to the facility and financial reserves to keep functional for future Delts.

· Stay in location and renovate the house, and plan for regular improvements to the facility and financial reserves to keep functional for future Delts.

· Stay in location and replace the house, and plan for regular improvements to the facility and financial reserves to keep functional for future Delts.

· Relocate to another existing house, and plan for regular improvements to the facility and financial reserves to keep functional for future Delts.

· Relocation to different site and build from the ground up, and plan for regular improvements to the facility and financial reserves to keep functional for future Delts.

