Strategic Housing Plan

A long-term strategic housing plan will help the alumni and house corporation plan for future maintenance, renovations, and replacement needs.   Having a five to ten year plan in place allows the house corporation to know the approximate expenses and the appropriate reserves to maintain.  This will minimize “surprise” problems that typically produce financial hardships for the chapter and house corporation.

The housing audit is an important step in developing this strategic plan and should be completed prior to finalizing estimated costs.

Sample Strategic Housing Plan

2007-2008
Roof maintenance



   $1500



Renovate 2nd floor bathroom


$35,000



Add Internet access to rooms


  $5,000

2008-2009
Re-carpet common areas


  $9,000



Install new fire alarm system


$12,500



Roof maintenance



   $1250

2009-2010
Replace kitchen cabinets


  $8,000



Roof maintenance



     $750



Replace front door



   $1500

2010-2011
Replace hot water heater


  $3,000



Roof maintenance



     $500



Paint exterior of house


$15,000

2011-2012
Install fire sprinklers



$50,000



Roof maintenance



     $500



Rewire first floor



$23,000

2012-2013
Renovate 1st floor bathroom


$35,000

