Good House Corporation Financial Practices

1.  Have a written lease with Chapter that among other things requires chapter to have a written semester agreement with members.  Know in advance what remedies will be used for violations, who pays for what, the rules of the house, and how the relationship will work.

2.  Collect “rent” from Chapter at the beginning of each semester/quarter rather than monthly.

3.  Involve Chapter in HC rent setting and budgeting, provide HC financial reports to Chapter, and meet at the Chapter once each semester.

4.  Prepare an invoice for each rent payment due from Chapter that includes any arrears and penalty charges applied.

5.  Charge enough rent!  Don’t go out of business giving the brothers too good a deal.  Consider parity with the University’s double occupancy room only rate, adjusted for the things the brothers have to pay for at the Shelter that are provided in the dorms, such as cable TV, internet, telephone service, parking, trash removal and house duties.

6.  Charge enough rent!  Don’t go out of business by failing to collect enough to give HC a gain each year that can be held in a fund for large remodeling or rebuilding projects.  Breaking even is NOT enough rent.

7.  Charge enough rent!  Don’t go out of business by failing to collect enough rent that allows HC to provide ‘value added’ programming such as a subsidy to attend Division Conference, tutoring, scholarships and alumni events.

8.  Conduct simple annual fund raising among alumni that goes to specific programs such as tutoring, scholarships or capital accumulation but NOT for meeting operating expenses or subsidizing Chapter’s occupancy or rent.

9.  Analyze the financial needs of the Chapter and identify workable financial goals.

10.  Assist in establishing firm financial criteria for Chapter operations and work closely with them to see it is carried out.

11.  Stay legal, insured, in good standing with your state (annual report) and IRS (IRS Form 990), in contact with the Chapter Advisor and Chapter officers.

12.  Communicate with alumni:  your message is different than the Undergrad’s.

