FAA Resources
FAA Resource Articles
While not an actual job description, the following articles are two perspectives on the FAA position.  The first article is from Professor Charles Stowe, a FAA who is not a member of Delta Tau Delta.  The second article is from Dr. Marc Gavin, an Epsilon Mu Delt from Ball State, who previously served as the Chapter Advisor for the Delts at Georgia. It might be helpful for your FAA to read these articles to gain insight on the position.
                                    Six Strategies To Enhance Academics
How can a Fraternity Faculty Advisor convince young men that it is possible to have a fulfilling social life and achieve academic excellence?  This article does not claim to provide an answer, but does offer six strategies.

Fraternities have an outstanding opportunity to redirect the college experience.  With the right strategies, fraternities can help members have a fulfilling social life while setting personal and professional goals, achieving academic success and developing a useful alumni network.  Because fraternity graduates are often an institution's most loyal alumni, serving as a FAA is truly a service to the university as well as to the Fraternity.

The entire membership should participate in the selection of their faculty advisor.  The chapter should vote on specific academic goals or programs.  The entire brotherhood should commit to attending several programs on career development and goal setting.  The role of the FAA is to show fraternity members how they can achieve academic and professional goals and still have a rewarding Fraternity experience.

The first strategy is to alter peer pressure.  Peer pressure is a dominant characteristic of college life.  Peer pressure can either be a constructive or destructive force.  In the Navy, we have an expression that "leadership sets the tone."   Fortunately, the president of our local fraternity returned from the Karnea pumped up with lofty ideals and goals.  The problem is that he was the only member who attended the highly motivational meeting.  Next time more members need to have this worthwhile experience.

A second strategy is to redirect some of the assets of the Fraternity to academics.  Some fraternity houses have computers and a study library.  Those that do not should consider setting up an electronic study hall.  

A third strategy is to engage alumni to visit the Fraternity to discuss their careers and developments in their industry.  Too often college students make no effort to get employment until their senior year.  Exposure to the real world should begin with pledging. Most students have no idea of what type of work they want to do.  By inviting alumni in to talk about their work, students begin to compare their personalities and interests with those in particular lines of work.  Do not limit the guests to highly successful alumni.  An alumnus who is three years into his career can give recent and relevant insight into the workplace and the importance of having good grades.

A fourth strategy is to conduct grade checks on ALL fraternity members at mid-semester and require consultation with the FAA. Fraternity members having difficulty in a course should see their professor.  Some universities have counseling centers that offer programs on test anxiety and study strategies.

A fifth strategy is to organize a faculty appreciation night.  Let every fraternity member invite their favorite professor for dinner.  Faculty members are always available for a free meal.  Seriously, the Fraternity can build lots of good will in this manner.  Another approach is to invite professors to address the Fraternity on their favorite research topic or talk on why their subject area is an important discipline.

A sixth strategy is to encourage the Fraternity to honor those who have achieved academic success.  Awards, special dinners and certificates of academic achievement encourage academic competition.  Merely promoting high grades as an end in itself is not likely to generate much enthusiasm.  Fraternity members need to understand the relationship of academic achievement with the achievement of personal goals.  Without personal goals, there is little incentive to do more than just get by.  By encouraging discussion of future goals and career and life objectives, the faculty advisor can truly help a fraternity chapter develop a tradition of academic excellence.
                              Faculty Academic Advising - A Traditional View
Active undergraduate membership in Delta Tau Delta includes striving to achieve a certain level of academic success.  As I see it, it is the collective responsibility of each Delt Chapter to work toward creating and maintaining an environment wherein academic success is both expected and achieved.  This can only be accomplished when every Delt assumes the responsibility to work at least to his level of academic potential.  The presence of a FAA should assist in attaining both of these goals.

The late Dean William Tate, longtime chapter advisor at the University of Georgia and revered Fraternity member, used to say that “working with a boy who won't try is like going hunting and having to tote the dogs.”  As a current FAA, former Chapter Advisor and two decades ago an undergraduate chapter scholarship chairman, I agree.  While there is a current push in higher education for more programming, I believe that academic success falls squarely on the shoulders of each Delt undergraduate.  He is responsible for his individual effort toward academic achievement and he is responsible for contributing to a positive academic environment.  The undergraduate Director of Academic Affairs must be a leader but he must also have willing followers.

As a sophomore at Ball State University (EM) in the early 1970's, I was named Scholarship Chairman.  One of the first things I did was to destroy all of the yellowed copies of old tests in the so-called academic files.  I believed and continue to believe that education is not a result of reviewing old tests. Understanding answers is not the same as understanding questions.  While I no longer would recommend throwing out all old tests in the files, I still caution against over-dependence upon them.  Their value lies in understanding the format and procedural aspects of a test, not necessarily the content.

Any observer can state that the quickest way for a chapter to improve its academic standing is to pledge more academically qualified students.  That is like a former Georgia governor who informed me that there were many problems with inmates at the various prisons and stated that Georgia needed a better class of prisoners.  Academics can and should be emphasized during rush, as well as during and after pledging.

1. Brothers shall serve as peer tutors.  The chapter's Director of Academic Affairs shall coordinate this effort by maintaining a copy of each Delts' course schedule.  Brothers who have previously taken a course will offer guidance and tips to those currently enrolled.

2. All brothers are encouraged to utilize the free services provided by a University Tutorial Program.  It is pointed out that tutoring can be the difference between an A or a B in a given class. Receiving tutoring is more than just trying to pass.

3. Academic success is recognized.  Good grades on tests, selection for Kershner Scholar Awards and receipt of other academic achievement awards are announced and lauded in chapter meetings. 

4.
Although the chapter is encouraged to schedule social events only on non-school nights, that is not always possible.  Brothers are excused from Fraternity obligations for academic reasons and should never miss an academic session for Fraternity reasons.

5.
A quiet curfew is established during midterm examination time and the final examination period for the entire shelter.  Quiet time is conducive to study and to sleep, both of which are needed for academic success.

6. Academic seminars are offered to the membership.  Recent topics presented by university experts included time management, study skills and tips on course selection.  An example of the last is that an English major may not be best served by registering for a required advanced algebra course and chemistry course in the same academic term.

7.
Brothers are encouraged to work steadily on course work throughout the term.  Educational research and practical experience verify that last minute cramming before final examinations does not work.  The examination period is a time to review work and demonstrate knowledge learned, not to plow through new information.

Finally, I see the role of the FAA as an advocate, promoter, resource person, ombudsman and friend.  He assists the chapter by letting other faculty and staff members know of Fraternity academic programs, encourages individual Delts to work toward their capabilities and recognizes that this will be different levels for different individuals, informs and directs Delts to services and resources offered by the university, advises brothers about grade change appeals, course or program admission petitions, and other unfamiliar academic processes inherent in the ubiquitous bureaucracies of colleges and universities and last but most importantly, he is a friend.  Although the FAA may or may not be a member of the Fraternity, he or she has wisdom and experience gained by being around higher education for a while.  As baseball player/manager and “philosophizer,” Yogi Berra stated, “You can do a whole lot of observing just by watching.”
By observing, sharing, and, when necessary, providing, the FAA can help Delts and Delt chapters meet academic goals.  The reward is to watch academic growth and development and be part of the "education of youth and the inspiration of maturity."





































