Common Mistakes of a Shelter Renovation

Overextension of credit by lender 

 Some banks base the amount they will loan on the appraised value of the property not on the cash flow the chapter will produce.  This is a prescription for catastrophe, or at the very least a slow death.  The Central Office can help you determine your maximum debt limit if you need help.
 
 “You’ll do the fund raising yourself and save money.” 

 A common mistake for volunteers is to try and do this on their own.  This is the equivalent of asking friends to do surgery on you rather then going to a doctor.  Volunteers mean well and try their best, but they seldom know what they are doing.  Fund Raising is a profession, like any other, and best left to professionals.  Also like any profession, there are good fundraisers and bad ones.  Check references.
 
“Alumni will give when they see the building going up!”  

Sounds logical but you will be courting disaster.  There is a saying among fundraisers, “When the shovel goes into the ground, the fundraising is over!”  Alumni give to vision, anticipation and the desire to be an insider on a project.  If your major donors are not in on the planning they won’t be there with their financial support.  This also applies to having a campaign after a renovation project is over to pay down debt.  Better to delay your project until pledges are paid and your debt to equity ratio can be supported by chapter rents then to make this common error.
 
Renovate the chapter the same time as the Shelter  

If the chapter had no respect for the shelter when it was falling apart you cannot expect them to treat it any differently when renovated.  People support what they help create and that includes the current tenants.  They need to tell you what they need, (suites, or sleeping porches, Ethernet hookups, study rooms, etc.).  Also, use this time to educate and set new expectations for Shelter management.  The House Corporation needs to have several meetings to discuss these new operating procedures and list these expectations in the lease.  You intended this facility to be the shelter of the future, make sure the chapter knows they will determine the success or failure of that vision.
 
