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Delta Tau Delta Educational Foundation

10000 Allisonville Road

Fishers, Indiana 46038

317.284.0210 – telephone

317.284.0215 - fax

DELTA TAU DELTA CHAPTER ENDOWMENT FUND PROGRAM

“Introducing a Tax-Deductible Way to Support Your Chapter”
The Delta Tau Delta Educational Foundation in consultation with the Fraternity and our many house corporations has developed the Chapter Endowment Fund Program within the Foundation.

This program was started for potential donors who want to make a significant gift to the educational programs of your chapter but were reluctant to do so because the gift was not deductible for Federal income tax purposes.  The Chapter Endowment Fund Program may provide the solution to this dilemma.

Your chapter can now establish its own Chapter Endowment Fund with the Delta Tau Delta Educational Foundation.  All gifts to the Chapter Endowment Fund will be held by the Foundation as restricted gifts for the benefit of your chapter for the following educational purposes:

1. Scholarship grants to members of your chapter

2. Educational grants to cover portions of the travel and accommodation expenses of members of your chapter attending division leadership conferences, the international convention and the Delt Leadership Academy

3. Grants for educational resources in your Shelter, such as desks, bookcases, books, computers and software in the educational areas and for the construction, renovation and equipment of educational areas of your chapter home

4. Loans to your chapter for housing which are to bear interest at the prevailing rates charged by commercial lenders or similar investments at the time the loans are made

Assets held by your Chapter Endowment Fund will be managed and invested in a professional manner along with the other assets managed by the Foundation.  Gifts designated for a specific chapter will be used exclusively for charitable and educational purposes that benefit the members of that chapter unless the Board of Directors of the Educational Foundation determines that such restricted use would jeopardize the Foundation’s exempt status or would be inconsistent with the Foundation’s charitable and educational purposes.  The Foundation Directors expect that they will be able to use all donations for their designated purposes.

To maintain a Chapter Endowment Fund within the International Foundation an individual account must reach $25,000 in principal balance within three years from the date a fund agreement is executed.

If you are interested in creating a Chapter Endowment Fund for your chapter’s benefit, please contact the Delta Tau Delta Educational Foundation, 10000 Allisonville Road, Fishers, 
Indiana  46038

This exciting new program provides opportunities to fund the educational purposes of your chapter and the educational and leadership needs of its undergraduate brothers.  The Foundation Directors and staff look forward to hearing from you.

Common Questions Regarding a Chapter Endowment Fund
WHAT is a CHAPTER ENDOWMENT FUND?
An accumulation of tax-deductible gifts, of at least $25,000, designated to support educational and leadership programs for a specific chapter and may also be used for certain specified grants and loans to the House Corporation.


Educational/Leadership Programs

$      donated for your Chapter    =  
and/or


Grants/Loans to House Corporation
WHAT CAN A CEF SUPPORT?

(How flexible is a CEF?)

Scholarships *** Fellowships *** Grants

(and/or)

Portions of Leadership School Expenses ~ Fees, Travel, Lodging, etc.
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Computers &                          Study Chairs            Books & Libraries      Scholarship                                                                                               Software
      

      & Desks  



                   Rooms & Files 

(and/or)
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Chapter House Loans/Renovations

WHY use a CEF for a first mortgage loan?
Depending on how you structure the fund, you can keep from 50-100% of the interest on the loan.  Nothing goes to a bank.  The principal of each loan payment is returned to your chapter’s CEF for future educational and leadership programs.

WHO funds a CEF?

Alumni, friends and parents of the undergraduate chapter.

WHO determines what projects the CEF will fund?
A prioritization committee of local alumni advisors submits proposals to the Foundation for final approval and funding.  Final approval must remain with the Foundation Board as required by law.

DOES a CEF receive earnings?
YES.  The CEF is credited monthly with a proportional share of the Foundation’s investment earnings for each month.

ARE there any fees to pay for a CEF?
YES.  When you establish an account, you select a fee structure that fits your needs and the services you wish the Foundation to provide.  Whenever the CEF balance is $25,000 or more, the CEF is assessed investment fees.

WHAT happens to a CEF if the chapter is closed?
If a chapter is closed, the CEF will remain as a fund of the Foundation for a seven-year period.  If the chapter is re-established within seven years, the balance in the CEF and accrued interest will again be made available.  When the chapter is not re-established within seven years, the CEF will be closed and the balance of the CEF will be utilized for the general purposes of the Foundation.

WHAT are the uses of the CEF for construction and renovation of chapter houses?

Educational equipment, educational areas, grants and chapter house first mortgage loans.

WHAT is the minimum gift size to a CEF?
No minimum.

WHAT is the minimum fund size?

To maintain a CEF the balance must reach $25,000 within three years from the date of the establishment of the fund.  If not reached in a three-year period, funds will be expended for an educational grant to the chapter.

WHAT are the distribution criteria for building projects?

Assuming all other qualifications are met, maximum distribution equal to the amount in the fund for construction grants, 90% for first mortgage loans.

Letter of Agreement
Agreement A

That the following agreement sets forth the terms under which the Delta Tau Delta Educational Foundation will establish the _____________ Chapter Endowment Fund to receive charitable contributions for the benefit of _____________ Chapter.  This Agreement will also determine what fees shall be paid by __________ House Corporation to the Delta Tau Delta Educational Foundation in consideration for establishing the said _____________ Chapter Endowment Fund.

1. A one time 1% administrative fee (but no less than $5) on individual alumni contributions will be paid to the Educational Foundation’s general fund.  For example: A gift of $1,000 will result in a $990 deposit to the chapter’s account and $10 to the general fund; a gift of $100 will result in a $95 deposit to the chapter’s account and the minimum $5 to the general fund.

2. Funds would be separately accounted for by chapter, but assets of funds would be commingled with the general fund.  If a chapter is closed, the account would remain open for a maximum period of seven years accruing any undistributed interest in the interim.  If the re-colonization does not occur in that time frame, the account would be folded into the operating fund or endowment of the Educational Foundation.  If the chapter were re-colonized after the stated period, only the principal balance of the chapter’s account would be reinstituted.

3. An administrative fee of 1% or $250 (the greater of the two) of the fund balance (minus any housing loans) will be charged annually.  This fee would not be assessed until the fund balance reached $25,000 (maximum three year grace period to build fund, after which time the $250 minimum will be charged annually).

4. Investment management and brokerage costs will be netted from income, on the same basis as all other capital or endowment funds managed or owned by the Foundation.

5. Mailing fees shall be assessed according to the following schedule:

· $.75 per letter plus postage when letterhead, response cards and return envelopes are provided by the local entity

· $1.00 per letter plus postage when International Foundation provides letterhead, response cards and return envelopes

Includes customization of each letter and envelope with donor’s name.  This fee schedule shall apply to all donor solicitations, acknowledgments and pledge reminders and will be reviewed on an annual basis and adjusted according to actual costs incurred by the International Foundation.

6. The house corporation or association associated with the chapter for which the contributions are earmarked would make recommendations regarding the use of the funds (i.e., use funds for loans, grant for educational portion of construction, scholarships, etc.).  The Foundation board would have final authority regarding all distributions of funds.  In the case of grants and scholarships, the Foundation would draw checks directly to the individuals/organizations needing payments.¹

For mortgage loans, the house corporation would be the direct recipient of the funds.

7. For Mortgage Loans, the net interest income (after fees) would be split 50/50, with the house corporation’s share being returned to the chapter’s fund and the remainder going to the general fund.  The loan rate would be at a commercial or other approved rate.

8. Subject to the foregoing, the entire fund balance, less ten percent (10%), would be available for mortgage loans.

9. Mortgage loans must qualify as prudent investments.  Accordingly, a mortgage loan can be made only if it is adequately secured, earns interest at a commercially reasonable rate and is subject to other customary terms and conditions.

Norval Stephens

Date

Chairman, Delta Tau Delta Educational Foundation



Date

President, ______________House Corporation

¹
Grant requests must:  1) be accompanied by a case statement outlining intended use of the requested grant and a grant agreement requiring that the funds be returned to the Educational Foundation if not used for the designated purpose, and 2) comply with IRS regulations regarding grant distribution.

Letter of Agreement

Agreement B

That the following agreement sets forth the terms under which the Delta Tau Delta Educational Foundation will establish the _____________ Chapter Endowment Fund to receive charitable contributions for the benefit of _____________ Chapter.  This Agreement will also determine what fees shall be paid by __________ House Corporation to the Delta Tau Delta Educational Foundation in consideration for establishing the said _____________ Chapter Endowment Fund.

1. A one time five percent (5%) administrative fee (but no less than $5) on individual alumni contributions will be paid to the Educational Foundation’s general fund.  This fee would be assessed on all funds that enter a Chapter Endowment Account.  Upon donor requests, individual gifts above $10,000 may have the fee assessed against income from the gift thereby not invading the principal of the gift.

2. Funds would be separately accounted for by chapter, but assets of funds would be commingled with the general fund.  If a chapter is closed, the account would remain open for a maximum period of seven years accruing any undistributed interest in the interim.  If the re-colonization does not occur in that time frame, the account would be folded into the operating fund or endowment of the Educational Foundation.  If the chapter were re-colonized after the stated period, only the principal balance of the chapter’s account would be reinstituted.

3. An administrative fee of  ¾% or $250 (the greater of the two) of the fund balance will be charged annually for administrative costs associated with the fund.  (Includes data entry, acknowledgment of gifts by International Foundation, year-end tax statements and processing of grant requests and issuance of checks).

4. Investment management and brokerage costs will be netted from income, on the same basis as all other capital or endowment funds managed or owned by the Foundation.

5. Mailing fees shall be assessed according to the following schedule:

· $.75 per letter plus postage when letterhead, response cards and return envelopes are provided by the local entity

· $1.00 per letter plus postage when International Foundation provides letterhead, response cards and return envelopes

Includes customization of each letter and envelope with donor’s name.  This fee schedule shall apply to all donor solicitations, acknowledgments and pledge reminders and will be reviewed on an annual basis and adjusted according to actual costs incurred by the International Foundation.

6. The ___________ House Corporation would make recommendations regarding the use of the funds (i.e., use funds for loans, grant for educational portion of construction, scholarships, etc.).  The International Foundation Board would have final authority regarding all distributions of funds.  In the case of grants and scholarships, the Foundation would draw checks directly to the individuals/organizations needing payments.¹  For mortgage loans, the house corporation would be the direct recipient of the funds.

7. For Mortgage loans, the net interest income (after fees) would be paid to the chapter’s endowment fund.  The loan rate would be at a commercial or other approved rate.

8. Subject to the foregoing, the entire fund balance, less ten percent (10%), would be available for mortgage loans.

9. Mortgage loans must qualify as prudent investments.  Accordingly, a mortgage loan can be made only if it is adequately secured, earns interest at a commercially reasonable rate and is subject to other customary terms and conditions.

Kenneth A. File

Date

President, Delta Tau Delta Educational Foundation



Date

President, _________________House Corporation

¹
Grant requests must:  1) be accompanied by a case statement outlining intended use of the requested grant and a grant agreement requiring that the funds be returned to the Educational Foundation if not used for the designated purpose, and 2) comply with IRS regulations regarding grant distribution.

Chapter Endowment Fund Agreement

The Delta Tau Delta Educational Foundation has two standard agreements for establishing a Chapter Endowment Fund.  They are included in this information booklet as Agreement A and Agreement B.  You should review the following list of advantages and disadvantages for each agreement and then choose the one that is right for your situation.

With either agreement, you must achieve a principal balance of $25,000 within three years to maintain the account or the agreement will terminate and we will work with you on the best way to close the account to the benefit of your chapter and the intent of the donors who have contributed to the fund.

Agreement A
Agreement B

Advantages:
Advantages:

1.  Low initial administrative costs
1.  Professional consulting on fund raising plan 


     included

2.  Funds segregated by chapter
2.  Funds segregated by chapter

3.  Funds professionally invested and
3.  Funds professionally invested and managed

     managed

4.  Mailing fees assessed according to usage
4.  Mailing fees assessed according to usage

5.  Local alumni committee recommends use
5.  Local alumni committee recommends use of 

     of funds
     funds

6.  Established gift acceptance policies
6.  Long term strategy developed

7.  All tax filings for fund done by
7.  100% of interest income on loans returned 

     International Foundation
     to endowment

8.  Giving history and pledges maintained
8.  All tax filings done by International 

      for each donor
      Foundation

9. Giving history and pledges maintained for

each donor


10.  Established gift acceptance policies  

Disadvantages:
Disadvantages:
1. Must pay a consulting fee for services
1.  Higher initial administrative costs

with the Foundation at a daily rate


 ($1,500/day plus expenses)

2.  50% of interest on mortgage loans goes to
2.  Fund must reach $25,000 within 36 months

     International Foundation
     and must be maintained above this level

3.  Fund must reach $25,000 in 36 months and
3.  International Foundation must reserve the 

     must be maintained above this level 
     right to reject any grant and loan request

4.  International Foundation must reserve the

     right to reject any grant and loan request

Chapter Endowment Fund Agreement
Select Agreement A when you:

· Are a young chapter (under 35 years old)

· Already have identified several large initial gifts

· Have a clear idea of how you want to raise funds

· Have no immediate need for funds (building project or renovation)

· Have internal advisors to help with fund raising strategy

If you checked 3 or more boxes, you may wish to use Agreement A in establishing your Chapter Endowment Fund.

Select Agreement B when you are:

· An older chapter (over 35 years of continuous existence)

· In urgent need of funds (for a construction loan or grant for renovations)

· In need of advice on putting together a fund raising strategy

· Have conflicting ideas on how to raise funds

· Looking to raise major dollars (over $100,000 among alumni, in a short period of time – three years or less)

If you checked 3 or more boxes, you may wish to use Agreement B in establishing your Chapter Endowment Fund.

Other services available on a separate fee basis:

· Mailings for appeals and separate acknowledgment letters on behalf of your local committee

· Consulting and feasibility studies on fund raising projects (on campaigns up to $300,000)

· Help engage professional fund raiser on campaigns above $300,000

To Establish An Agreement:

· Send a letter to the Educational Foundation stating the name of the local alumni advisory committee and the chapter it will benefit

· Request Agreement A or Agreement B

· Execute Letter of Agreement between the Delta Tau Delta Educational Foundation and the local advisory committee

· Coordinate solicitations of target alumni group with Delta Tau Delta Educational Foundation

· Annually request appropriate educational grants to benefit the chapter  (Use enclosed form)

INSTRUCTIONS FOR FILLING OUT A GRANT REQUEST

Step 1:
Indicate the grant request type.  Check the box specifying the approved forms of grants and scholarships.  For other or renovation projects attach additional information regarding the request form.  For a construction or major renovation grant, contact the Foundation office and request the publication for Chapter Endowment Fund Housing Projects.

Step 2:
Indicate the grant request amount in dollars.

Step 3:
Check whether this is a one-time request or an annual request.  If this is the first time this grant request has ever been made, also check ‘first time ever requested.’

Step 4:
Fill in the full legal name of the requesting entity.  If this is a House Corporation, use the corporate legal name.  If it is an advisory group, use the official name of the committee so as to eliminate any confusion about who is making the request.

Step 5:
Indicate the primary contact on behalf of the requesting entity as well as their address and telephone number.

Step 6:
Program description.  Dependent upon the type of request, indicate what the request is actually being made for in terms of what materials, equipment or expenses are being requested.

Step 7:
Educational Impact.  Describe in a few short sentences how this grant request will have an educational impact on the individuals involved as well as the collateral benefit to other members of the chapter.

Step 8:
Budget.  Provide a line item budget on how the grant will be disbursed.  If this is a grant that will be disbursed several times during the year, indicate the dates when the grant disbursements will be needed.

Step 9:
Evaluation.  Describe how the requesting entity will evaluate if the program is a success.  An evaluation should include as much as possible:  measurable outcomes as well as a final report to the requesting entity from the recipient stating the success of the program.  Such evaluation shall be necessary to renew a grant.

This application process has been developed as a part of the Foundation’s stewardship responsibilities.  The Educational Foundation considers the relationship of our donors with the Foundation to be of paramount importance and are excited about being able to offer the Chapter Endowment Fund Program.
Delta Tau Delta Educational Foundation

Grant Request Form

Grant Request Type:

Grant Request Amount $ ____________

· Computers & Software

[  ]
One-time Request

· Study desks
[  ]
Annual Request

· Study chairs

[  ]
1st time ever requested

· Books & Libraries

(Check all that apply)

· Scholarship __________________

                          (Name of scholarship)

· Scholarship files

· Division Conference or Karnea

· Other

Full legal name of requesting entity

Primary contact on behalf of requesting entity

Name
Name

Address
Address

City                           State       Zip Code
City                           State     Zip Code

Telephone
Telephone

Program Description (use additional pages if necessary):

Educational Impact:  (use additional pages if necessary):

Budget:

Evaluation:

I understand that any grant expended but not used for the prescribed purposes shall be returned to the Foundation.

I hereby apply for a grant from our Chapter Endowment Fund.  Verification of any element of this request may be obtained from any source.  The original of this request may be retained by the grantor, even if the request is not approved.  The grantor may disclose any information concerning this grant with anyone it believes to have an interest in this request unless otherwise instructed by me.

Signature of Applicant                                         Title
Date

Note:  This grant application does not constitute a grant.  Grant commitments are made only after review by the Foundation’s Grant Committee.  If necessary for new or unusual grant requests, legal counsel may be sought at the grantee’s expense to insure compliance with IRS regulations.

Best time and telephone number to call if we need to contact you.

Time
[  ]  a.m.  Telephone ____________________



[  ]  p.m.  Telephone ____________________

For Foundation Office Use Only:

Date of Receipt _______________________________

Date of Approval ______________________________

Signature                                                                   Title                                          Date

International Foundation Officer 
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