BASIC STEPS TO A CHAPTER HOUSE RENOVATION

Step One:   Recruit a renovation committee.  Include those with talents helpful to the project such as construction, banking, architecture, etc.  Include a liaison to the house corporation board.

Step Two:  Establish a laundry list of possible renovation possibilities.  Have a brainstorming session where a free exchange of ideas is promoted and wish list should then be prioritized in terms of “What do we really want” – given that not everything will be affordable – vs. “What do we really need.”  Include improvements required due to zoning or fire code changes.

Step Three:  Establish costs.  An engineering or architectural firm can give you general costs for your wish list.

Step Four:  Determine project goals.  Agreement should be reached on what the project should include if you can afford it.  This allows you to go to banks and your alumni/alumnae.  They will tell you if your proposed project is affordable or not.  The proposed project and the final project are never exactly the same, but you need this step to bring it to the working model stage.

Step Five:  Explore Financing.  Take your project and financial reports (in business plan form) to multiple lenders.  Secure general guidelines on terms of a loan, both for permanent financing and for bridge financing to be offset by fund raising.  Long term financing should be for 20 years or less.  Note:  project costs established above should include the interest carrying cost of the bridge loan and the fund raising costs.

Step Six:  Select a professional fund raiser.  This company should be capable of performing a feasibility study to determine a fund raising goal and complete the actual campaign.  The two are closely linked and should ideally be completed by the same firm.

Step Seven:  Complete a fund raising feasibility study.  This typically requires at least three months.  The firm will recommend to you either that you can proceed with a campaign and what your minimum goal could be, or suggest actions that need to be taken before a campaign can be successfully launched.

Step Eight:  Determine final project.  Given what the lender and fund raiser report, now you will be able to determine what is affordable.

Step Nine:  Determine construction timetable.  Establish with the architect/engineer the length of time necessary to complete the project.  Secondly, determine the optimal time frame in which to start the project.

Step Ten:  Secure financing.  Typically, at least two loans are needed.  A five year bridge loan is frequently secured to be offset by fund raising collections and secondly, a twenty-year mortgage.

Step Eleven:  Begin fund raising.  Most campaigns take 12-15 months to complete all solicitations, with a pledge payment period of five years.

Step Twelve:  Select a contractor.  Contact other Greek House Corporations for recommendations.  Bringing the project in on time and at cost is essential.  Encourage as many bids as possible.

Step Thirteen: Begin construction.

Step Fourteen: Potentially arranges for alternative housing.  This may be necessary due to the length and scope of the project.  Dorms, hotels, and other “fraternity/sorority houses” are possible options.
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