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Alumni Advisory Team
Basic Function
· To carry our the duties and responsibilities assigned to the Chapter Advisor and the Assistant Chapter Advisor , by the Arch Chapter, as outlined in Article VIII Sections 10 and 11 of the Constitution
· Members of the Alumni Advisory Team will be appointed by the Division President.  In addition, the Chapter Advisor and the Assistant Advisor will be confirmed by the Arch Chapter
Common Duties and Responsibilities
· Certify that the actions of the chapter/colony are not in conflict with the Constitution and Bylaws of the Fraternity

· Each advisor will meet with his/her undergraduate counterpart(s) periodically throughout the school year.  The meetings will keep the advisor up to date on the chapter/colony’s progress and allow the officers to seek advice and suggestions
· Alumni Advisory Team members must keep current on new Fraternity programs and the host university’s policies and procedures to effectively advise
· Alumni Advisory Team members meet once per month in order to remain focused on the chapter/colony’s goal and visions
· Ability to receive and reply to email on a regular basis

· Ability to physically visit assigned chapter/colony as determined by the needs of the chapter/colony and its Chapter/Colony Advisor (Chapter Advisor to visit assigned chapter/colony at least two (2) times a month for meeting)

· Willingness to attend a regional training session, a Division/Regional conference or Karnea for initial advisor training session within 12 months of appointment

· Willingness and availability to attend Division/Regional conference of Karnea with chapter/colony delegation every other year (Chapter/Colony Advisor each year)
· Willingness to serve in said role for a minimum of two years

Alumni Advisory Team Duties and Specific Responsibilities
Chapter/Colony Advisor

· Serves as Chair of the Alumni Advisory Team

· Organizes the education of the Alumni Advisory Team members

· Organizes meetings of the Alumni Advisory Team

· Monitors chapter/colony’s progress on university-sponsored events

· Meets with the chapter/colony President

· Periodically attends chapter/colony and executive board meetings

· Ensure that each chapter/colony meeting has a member of the AAT present
· Deliver the “Outer Mysteries” and the “Charge” at Ritual, complete the initiation report form, and see that the initiation dues and all debts to the chapter/colony are paid prior to initiation
· Perform the “Installation of Officers” ceremony in the Ritual
Assistant Advisor

· Meets with the Vice President(s) of the chapter/colony

· Advises the administrative committee, periodically attends the administrative committee meetings

· Helps administer new programs and policies

· Meet with the campus Advisor to Fraternities twice a year for the purpose of establishing a working and cooperative relationship

Financial Advisor

· Assists the chapter/colony Treasurer with budget planning and completing reports

· Assists the chapter/colony Treasurer and/or the financial committee with financial standards

· Be a member of the Finance Committee

· Serve as chief financial consultant to the chapter with such specific duties as certifying completion of monthly financial reports, annual budget and financial review
· Have the power to waive the 10% fine that is automatically levied on unpaid members’ accounts if not paid by the tenth of the month in which the account was billed

Recruitment Advisor

· Assists with the facilitation of recruitment workshops for chapter/colony members at the beginning of each semester

· Meets with the chapter/colony Recruitment Chair

· Knows and understands the IFC recruitment dates and rules

· Assists with the education and implementation of the 365-day-a-year recruitment philosophy and program which is listed in the Competitive Advantage Guide (CAG)


Membership Education Advisor
· Helps replace all facets of hazing with productive and positive new member educational programming

· Meets with the chapter/colony New Member Education Chair

· Helps facilitate brotherhood building activities and other leadership programming

· Administer and certify satisfactory completion of the Fraternity Examination prior to initiation of each neophyte

· Contact the parents of each new pledge, informing them of Delta Tau Delta, its purpose, annual costs, and strong stand against hazing and alcohol abuse

· Provide counsel to members and pledges if and when necessary

Risk Management Advisor

· Reviews and advises the chapter/colony’s risk management policy each semester

· Meets with the chapter/colony Risk Management Chair

· Reviews all social events for risk concerns

· Encourages non-alcoholic programming

Academic Advisor

· Meets with the chapter/colony Academic Chair
· Helps develop and implement scholarship programming

· Assists with the development of external and internal tutorial assistance for members

· Assists with the development and maintenance of scholarship requirements for chapter/colony members

· Reviews and monitors the GPA’s of chapter/colony members

· Meet at least once with the entire pledge class during pledgeship to discuss the importance of good scholarship as a member of Delta Tau Delta

Alumni Advisor

· Assists the chapter/colony Alumni Chair with the alumni newsletter

· Helps the chapter/colony to keep track of alumni interests, alumni addresses, and any other programs relating to alumni involvement

· Assists the chapter/colony Alumni Chair with any alumni event

· Recruits additional alumni to assist with the chapter/colony

· Network with other Delt Advisors in your area and with other advisors on your campus to attack situations of common concern and to glean new ideas that have worked elsewhere

Leadership Advisor

· Supervises day-to-day advising of the chapter/colony officers and members

· Assists with the facilitation of officer transitions and chapter/colony retreats

· Hold an officers’ retreat with newly elected officers as soon after their election as feasible to record progress and chart and set goals for the coming year

· Assists with the development and maintenance of leadership education for the chapter/colony

Life Skills Advisor

· Assists the chapter/colony members with life skills, such as: resume writing, interviewing skills, etiquette and manners, graduate school applications, financial planning, insurance matters, community involvement beyond graduation, and fraternity involvement as an alumnus.

Community Service Advisor
· Assists the chapter/colony members by supporting community service initiatives such as Adopt-A-School

· Develops relationships with organizations within the community that are in line with the Fraternity’s values and mission statement

· Assists the chapter/colony Philanthropy Chair in the development and sustainment of long term community service initiatives

Ritual Advisor
· Compose a Ritual education program in conjunction with the chapter/colony Guide and Vice President

· Serve as the primary back up to the Chapter/Colony Advisor in his Ritual duties

· Assists the chapter/colony in mastering all Ritual Ceremonies

· Inspects and validates that Ritual equipment is maintained and within specifications

House and Grounds Advisor
· Serve as a liaison between the undergraduate chapter/colony and the house corporation
· Designs with the undergraduates and House Corporation the operating conditions for the facility.  What maintenance is the Corporation responsible for?  What maintenance is the Chapter responsible for?

· Develop in cooperation with the undergraduates, a housing contract between each member and the Corporation
· Develop in cooperation with the undergraduates a daily, weekly, and monthly cleaning schedule for the shelter
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