
The Annual Achievement Agreement

(Quarter system)

_____________Chapter
__________________Institution
This document serves as an internal tool for your chapter to plan, track and reap the benefits of establishing the areas in which your chapter desires to excel.  There are five easy steps to maximize your document:

1. Complete the Fall Actual column by answering the question in each row. 

2. Complete the Winter Plan, Spring Plan and Fall Plan columns keeping in mind the minimum hapter standards.  
3. In mid-April complete the Winter Actual and Spring Actual.

4. In November complete the Fall Actual column.
Remember to plan at least 1(one) quarter ahead

"We Are An Academic Leader in the Fraternity World"

	ACADEMIC EXCELLENCE
	Fall Actual
	Winter  Plan
	Winter Actual
	Spring Plan
	Spring Actual
	Fall  Plan
	Fall Actual

	List All Fraternity Average (AFA) & All Male Average (AMA) 
	
	
N/A
	
	
N/A
	
	
N/A
	

	Chapter GPA (Active & Pledge)
	
	
	
	
	
	
	

	Chapter Rank on campus (i.e. 2/18)
	
	
	
	
	
	
	

	Active Chapter GPA
	
	
	
	
	
	
	

	#/% actives > 3.5 GPA/term
	
	
	
	
	
	
	

	#/% actives 3.499-2.5 GPA/term
	
	
	
	
	
	
	

	#/% actives 2.499-2.25 GPA/term
	
	
	
	
	
	
	

	#/% actives < 2.249 GPA/term
	
	
	
	
	
	
	

	Pledge Class GPA
	
	
	
	
	
	
	

	#/% pledges > 3.5 GPA/term
	
	
	
	
	
	
	

	#/% pledges 3.499-2.5 GPA/term
	
	
	
	
	
	
	

	#/% pledges 2.499-2.25 GPA/term
	
	
	
	
	
	
	

	#/% pledges < 2.249 GPA/term
	
	
	
	
	
	
	

	Date of last Acad. Prg. revision
	
	
	
	
	
	
	

	Academic Program Effectiveness (Excellent, Good, Average, Poor)
	
	
	
	
	
	
	


NOTES/ACTION ITEMS (Who, What, By When):

"We Are A Financially Vital Organization”
	EXCELLENCE IN

CHAPTER FINANCE
	Fall Actual
	Winter  Plan
	Winter Actual
	Spring Plan
	Spring Actual
	Fall  Plan
	Fall Actual

	Annual Budget (Y/N) & date reviewed by Finance Committee
	
	
N/A
	
	
N/A
	
	
N/A
	

	Monthly Financial Reports (MFR)

Current (Y/N) & Last Date Reviewed by Finance Committee
	
	
	
	
	
	
	

	Monthly Financial Committee meetings (Y/N) and last date held
	
	
	
	
	
	
	

	Total Unpaid Member Accounts
	$
	$
	$
	$
	$
	$
	$

	Total Billed Income (year to date)
	$
	$
	$
	$
	$
	$
	$

	Total Gain (year to date)

Budgeted Total Gain (year to date)

Over/(Under) Budget (year to date)
	$

$_________

$
	$

$__________

$
	$

$____________

$
	$

$___________

$
	$

$___________$
	$

$_________$
	$

$___________$

	Checking & Savings Accounts
	$
	$
	$
	$
	$
	$
	$

	Current with Vendors (Y/N) If no,

amount and # of payments behind)
	$
	$
	$
	$
	$
	$
	$

	Current with House Corporation or University (If not, amount and # of payments behind)
	$
	$
	$
	$
	$
	$
	$

	Current with the Fraternity (Y/N)

(If no, amount and purpose)
	$
	$
	$
	$
	$
	$
	$

	IRS Tax Forms current (Y/N) and date copied for Chapter Advisor
	
	
	
	
	
	

	


NOTES/ACTION ITEMS (Who, What, By When):

"We Are A Growing Organization" 

	EXCELLENCE  IN RECRUITMENT
	Fall Actual
	Winter  Plan
	Winter Actual
	Spring Plan
	Spring Actual
	Fall  Plan
	Fall Actual

	Chapter Membership Total (Pledges & Actives)
	
	
	
	
	
	
	

	Number of Pledges (non-initiated members)
	
	
	
	
	
	
	

	Number of Initiates (Active members)
	
	
	
	
	
	
	

	Number of Fraternities on Campus
	
	N/A
	
	N/A
	
	N/A
	

	Average Chapter Size on Campus
	
	N/A
	
	N/A
	
	N/A
	

	Recruitment System (Open/Structured/Deferred)
	
	N/A
	
	N/A
	
	N/A
	

	Dates of Major Recruitment Period
	
	
	
	
	
	
	

	Academic indexing of rushees (Y/N)? If Yes, % above 2.8 GPA?
	
	
	
	
	
	
	

	Recruitment/Rush Goal
	
	
	
	
	
	
	

	Number of Men Extended Bids
	
	
	
	
	
	
	

	Number of Men Pledged during term
	
	
	
	
	
	
	

	Number of Men Depledged during term
	
	
	
	
	
	
	

	Number of Men who are Holdovers
	
	
	
	
	
	
	

	Number of Men Initiated during term
	
	
	
	
	
	
	

	Initiation Rate #pledged / #initiated
	
	
	
	
	
	
	

	# Men leaving at the end of term
	
	
	
	
	
	
	


NOTES/ACTION ITEMS (Who, What, By When::

“Our Membership Is Committed to Life Long Involvement In The Fraternity"

	EXCELLENCE IN ALUMNI RELATIONS
	Fall Actual
	Winter  Plan
	Winter Actual
	Spring Plan
	Spring Actual
	Fall  Plan
	Fall Actual

	Chapter Advisor (Y/N)

Active, Little Role, No Role
	
	
	
	
	
	
	

	Alumni Advising Team (Y/N)

Date of Last Meeting
	
	
	
	
	
	
	

	Assistant Chapter Advisor  (Y/N)

Active, Little Role, No Role
	
	
	
	
	
	
	

	Faculty Academic Advisor  (Y/N)

Active, Little Role, No Role
	
	
	
	
	
	
	

	Alumni Mentors  # involved

Active, Little Role, No Role
	
	
	
	
	
	
	

	House Corporation  (Y/N)

Active, Little Role, No Role
	
	
	
	
	
	
	

	Relationship with Division President Good, Indifferent, Not heard from/ Not called 
	
	
	
	
	
	
	

	Relationship with Division Vice President Good, Indifferent, Not heard from/ Not called 
	
	
	
	
	
	
	

	Alumni Newsletter  (Y/N)

# per term and dates mailed
	
	
	
	
	
	
	

	List Alumni events and # per term
	
	
	
	
	
	
	

	Overall Relations with Alumni

(Excellent, Good, Average, Poor)
	
	
	
	
	
	
	


NOTES/ACTION ITEMS (Who, What, By When):

"We Create Opportunities For Our Members To Learn And Live Lives Of Excellence"

	EXCELLENCE IN COMMUNITY SERVICE AND RELATIONS
	Fall Actual
	Winter  Plan
	Winter Actual
	Spring Plan
	Spring Actual
	Fall  Plan
	Fall Actual

	#/% of members in Adopt-A-School
	
	
	
	
	
	
	

	#/% of members involved in other community service programs
	
	
	
	
	
	
	

	Total Community Service Hours
	
	
	
	
	
	
	

	Fundraising $/man in chapter
	
	
	
	
	
	
	

	#/% Actives & Pledges involved in at least one campus activity
	
	
	
	
	
	
	

	#/% of Members who are officers in campus organizations
	
	
	
	
	
	
	

	#/% of members involved in IFC
	
	
	
	
	
	
	

	#/type of IFC offices held
	
	
	
	
	
	
	

	University status (Good Standing, Probation, Sanctioned)
	
	
	
	
	
	
	

	Relations with other Fraternities 

(Excellent, Good, Indifferent)
	
	
	
	
	
	
	

	Relations with Sororities

(Excellent, Good, Indifferent)
	
	
	
	
	
	
	

	Relations with non-Greeks

(Excellent, Good, Indifferent)
	
	
	
	
	
	
	

	Relations with Neighbors

(Excellent, Good, Indifferent)
	
	
	
	
	
	
	

	Relations with Central Office

(Excellent, Good, Indifferent)
	
	
	
	
	
	
	

	Intramural participation (#/% of chapter)
	
	
	
	
	
	
	


NOTES/ACTION ITEMS (Who, What, By When):

"Our Chapter's Operations Reflect Our Commitment To Excellence"
	EXCELLENCE IN MEMBERSHIP
	Fall Actual
	Winter  Plan
	Winter Actual
	Spring Plan
	Spring Actual
	Fall  Plan
	Fall Actual

	Written Pledge Education Program with weekly schedule and Local Manual (Yes/No)
	
	
	
	
	
	
	

	# Weeks of Pledge Ed. Program
	
	
	
	
	
	
	

	Chapter Involvement in Pledge Ed. Program (Excellent/Good/Average/Poor)
	
	
	
	
	
	
	

	Alumni Involvement In Pledge Ed. 

Program (Excellent/Good/Average/Poor)
	
	
	
	
	
	
	

	Written Ritual Ed. Program (Yes/No)

Date last presented
	
	
	
	
	
	
	

	Ritual Performance and Understanding (Excellent/Good/Average/Poor)
	
	
	
	
	
	
	

	Condition of Ritual Equipment (Excellent/Good/Average/Poor)
	
	
	
	
	
	
	

	Written Membership Development Program (Yes/No)
	
	
	
	
	
	
	

	DTAA Awareness and Implementation (Excellent/Good/Average/Poor)
	
	
	
	
	
	
	

	Cleanliness of Shelter     

(Excellent, Good, Average, Poor)
	
	
	
	
	
	
	


NOTES/ACTION ITEMS (Who, What, By When):
"We Are A Seamless Organization"
	EXCELLENCE IN INTERNAL OPERATIONS
	Fall Actual
	Winter  Plan
	Winter Actual
	Spring Plan
	Spring Actual
	Fall  Plan
	Fall Actual

	Brotherly Regard & Morale   (Excellent, Good, Average, Poor)
	
	
	
	
	
	
	

	Chapter Bylaws–Date of last revision ______

What was revised:  ____________________
	
	
	
	

	
	
	


	Chapter Bylaws last distributed:__________
	
	
	
	

	
	
	


	MRG last copied and reviewed by chapter on what date(s)
	
	
	
	
	
	
	

	Code of Conduct signed by all members (Y/N) and date signed
	
	
	
	
	
	
	

	Honor Board due process written (Y/N)
	
	
	
	
	
	
	

	Date of last Honor Board case?  For what?
	
	
	
	
	
	
	

	Date of last Chapter Planning Retreat
	
	
	
	
	
	
	

	Committee structure utilized  

(Excellent, Good, Average, Poor)
	
	
	
	
	
	
	

	Chapter Minutes legible & secure   (Please note location of Minutes)
	
	
	
	
	
	
	

	Chapter Rainbow articles submitted for the Winter (Nov. 1) and Summer (Apr. 1) issues  Include date mailed to the Central Office
	
	
N/A
	
	
N/A
	
	
N/A
	

	Conference attendance  (# / % of chapter attending)
	
	
	
	
	
	
	

	Website URL ________________________
	
	
	
	
	
	
	


NOTES/ACTION ITEMS (Who, What, By When):






